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REMN

“SF6 5% DA 5172 Z23% EBE R
-Business carbon footprint 47,5

B FETBICE T SEEEFER

Ry T—2 T FHIE
RO T— I F ORI — B RE

BEHEE
FEEFE EEEIL, 1.66)57.88 NKZF
BEHEEL, TA0D57.TANKE

Safety
Met all legal and health &
safety requirements.
Injury frequency rate 0.12

4.2% of average
domestic customer bill

Network Availability
Network Access Policy
(NAP) in place.

2016/17 - £26.16

2017/18 - £25.40
RoRE - 9.55%
Allowances - £1.5bn

Reliability
Energy Not Supplied
39.7MWh. (99.999984 %
system reliability.)
MNetwork Replacement
Cutputs of network risk
on target for 2021.

Generation and
Demand
Cutput for new generation
connections up 2GW on
2016/17 forecast to
12GW. Original business
plan (BP) forecast 26GW.
Output for new demand
connections reduced from
last year's of 52 to 40 new
Super Grid Transformers
(SGTs), reflecting lower
energy demand - BP
was 72.

Customer
Connections
Met all customer
requirements to connect
to the transmission
network in 2017/18.

15RE1%

-FEEFRSE S E(ENS)/E
39.7MWh(99.999984% D Z ##15 RE14)
2021 EE(Z[AIF TH Y, T—O YR DIZ1F S
Network Replacement Outputs Z:%.Z

RERUFE

- BREFE TR I%, 2016/17 B H/F2GW L 5]
Y, 12GW/ZEL /=, (HHDEFFHE(BP) T
[£26GW)

- FAEEEATICEIL T, #/=7%iSuper Grid
Transformers EA (LT ES 25404~
Vet 2
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ETOSEROROMN BT ERNE
)=
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IRH RnE

B EEKEHKERE (IFR: Injury frequency rate)[C kB L2/ T+—T U R EHEENE

Rett =S HTEE0. 13/ 50.12|-h=E
BEEEEE SIEET4ANST.7IRE
mERRE BAEEREREE: SIFET.66H057.8822E
pa— m (ZEE H=(ENS: Energy not Supplied)(£39.7MWh( B 1Z2%87%i2)
= =>99.999984% () R ff (S a4
i H2018F1-6 ADF FERMITBEEIEN LRIEDFHBERLIAAZZI(TEE., KiIEIZIEGKEEE
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(B 1ZHIR ZE % 23%;i8 82 FX)

(1 Bir)National Gridl National Grid Electricity Transmission — Our Performance 2017/18/

(') Mitsubishi UFJ Research and Consulting NXEGHAETOSD, —SRERRERN SENZAEEN 52 4



National Gridtt : /N4 —< > AL AHR—FN2017/20184E )
HE: INTA—IVARATA—L DT

REM

(HSERRE# E D IESF)

> B AR BE. ZBHEEDT IV TUNIRVERLT 20HIC, #ikkI<T O
tTRELEa1—

> RIOBE{EE: £ THOXREIRAE 4% ESF
> INDA—I AR BEEEELTGER

(L)
> B IFREBZEEERE, 0.12122H0E
RIOB1Z{E: RIOIZHITH4EFED BIZEITAL

>
> INTF—TURHERE: ZHEDIFRADDEMLT=A . 2EMICIFHE

{EREER U AR

Comply with Health & To meset
Safety Executive (HSE) all safety Z5
+.| legislation. legislation.

We continually review our requirements. N/A
processes 1o reduce the
risk of accidents to the
public, our staff, and our
contractors.
Safety Thera is no Inquery Frequency Rate. IFR
Whille the RIO target is specific RIO % -
compliance with relevant target 0z LY 1.

HSE legislation, we use e

.| Injury Frequency Rate o
""""" “| (IFR), an industry standard 014

measure of safety, to track 00
our performance. The

=] EE
>

=/ME

UTAITRE—LIZEDEIBFSDRILLEZ(T+S
RIOB#Z{&: 316MWh
INTA—X AN BEEFECTER

>
>
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>

We are on frack to mest the | Compliant gﬁf

RIIO target. '«_vﬂh network

Delivery is costing less than | TSk level

s and we are at

s over E600m saving:

with customers.

Protect our critical assets | Agreed g /;'E'
- to minimise disruption. programme

We're investing to deliver the | Of Work to be

programme agreed in 2015, | deivered

FORTYFEH RIOEEE INTF—VIRER

RIIO 8 year
2013/14 2014/15 2015/16 2016/17 2017/18
s LT Performance | Performance | Performance | Performance | Performance m%e}

201314 201418 201718

2015186

since 2016/ II_. . mmmmEn Cmplyes sessne Confracior = Combined
Reliability and availability

Minimise how much We have an
electricity is lost to our incentive — g/f
customers because of to minimise 3 =
failures to the asseis on ‘energy not £ =
our network. supplied B =0
against an T
annual neutral él o= Neutral Point
paoint of 50
316MWh. g 0
of estimated energy not B =
supplied. This performance 5 . __‘_
resuited in an incentive 8 7 o 2014415 01518 08T 2017718

scheme payment to NGET
of £3.25m.

Non-load related network replacement outputs

- ERIFT ORI FEEZLLFT, 9 DEER DT I Tk FIEFEN FHEINEED,
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Comply with Health & To meset
Safety Executive (HSE) all safety Z5
+.| legislation. legislation.

We continually review our requirements. N/A
processes 1o reduce the
risk of accidents to the
public, our staff, and our
contractors.
Safety Thera is no Inquery Frequency Rate. IFR
Whille the RIO target is specific RIO % -
compliance with relevant target 0z LY 1.

HSE legislation, we use e

.| Injury Frequency Rate o
""""" “| (IFR), an industry standard 014

measure of safety, to track 00
our performance. The
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We are on frack to mest the | Compliant gﬁf

RIIO target. '«_vﬂh network

Delivery is costing less than | TSk level

s and we are at

s over E600m saving:

with customers.

Protect our critical assets | Agreed g /;'E'
- to minimise disruption. programme

We're investing to deliver the | Of Work to be

programme agreed in 2015, | deivered

FORTYFEH RIOEEE INTF—VIRER

RIIO 8 year
2013/14 2014/15 2015/16 2016/17 2017/18
s LT Performance | Performance | Performance | Performance | Performance m%e}

201314 201418 201718

2015186

since 2016/ II_. . mmmmEn Cmplyes sessne Confracior = Combined
Reliability and availability

Minimise how much We have an
electricity is lost to our incentive — g/f
customers because of to minimise 3 =
failures to the asseis on ‘energy not £ =
our network. supplied B =0
against an T
annual neutral él o= Neutral Point
paoint of 50
316MWh. g 0
of estimated energy not B =
supplied. This performance 5 . __‘_
resuited in an incentive 8 7 o 2014415 01518 08T 2017718

scheme payment to NGET
of £3.25m.

Non-load related network replacement outputs
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~(2017/2018 4 )
NOE:31@)

RERESO) It T4D

(BAHREETF RO IEFHNE)

DTATNEE, AEEOERBETBEETREY., 25558 DRFILT4hEH

> RIOB#EfE: 2015/2016FE D EfEMHEBE
LNT£4.25%

> INDA—TUAHEFE: 2015/2016 FE LG, BIEEE TRSEEI R

2L, EFITHENTE35%, 2F(TH

- B BLARREROTHERIEICE L. EM005LE LRET S/

EBERBFOFER/INTUR

> B RRFREICEROLIERIL. BIRELY1.53(E i
ZIE10%"48 259 51,5307 £ 4B (L IRE: 100073&75%@}%)05%(10)1.43
BSIFFERITETSN., BRI HHEIR

> RIOB#ZfE: HZXEBEIIFELEL
> INDA—URAHEFRE: 2017/2018FE (X RE=<BIBFER

SHIH, SOSENGH DY T

of wind generation 2015/16 TH
produced. the target -
) .-. o W
£3m annual cap and collar 00 t“"a t\;'ls § - ey, .
h : A * -
«, | incentive based en cur eyl D RRLLT | S —
*.,| @ccuracy in forecasting of <
renewable generation output, | N SUMMer § %
and
Performance in 2017/18 L oe 5 o
iae iahti o 4.25in
was slightly below the winter o
target resulting in a penalty o | |
of £0.25m. 201344 201445 20158 201617 201718
Summer Actual —— Summer Target Winter Aciual mmmm  Winter Target
Balance the supply Agreed
and demand on the target (blue S0 External Incentive Performance
transmission system. bar), sharing

™, | network. We spent £153m

TR 1 5 4

(GHGHEH! E BilliEi: SF6)

BRI K D222 S DAt T4T X
> INTA—IVRHEF: BEEFZELCTER

> EfE: 2017/20184F EE (XSF6HELE B #212,450kg( =R L . HEHH 4 (39,615kg, 2D

(ERFEY)a1—3V)
> B BEHEIMEN/ SRILEEEDR)ICT, BEBNHMMIC DL THRETH,

(®) witsubishi UFJ Research and Consulting

FOFTy B RIOEHRIE INTF—VRHER
ouputrequrement | RO e | | peceaancs| e

System Operator Incentive:

Forecast the amount From Wind forecasting performance

The Systemn Operator has factor and

LNES SHLIOEND

Speed M)

(g

products and services caps and o1 o000 A [
from year to

less than the target vear.

£15.3m (10%) but under o - .

the terms of the scheme 2013114 2014415 201518 2018H7 2017/18

that it can procure in order | COlars o / \

£500 -
balancing the system. The
it is capped at £10m. The

to balance the electricity which vary
NGET share of this was  mmans s RN ...--...,___V
remaining £143m goes to Target Actual

mmmm  NGET Payment  ssssm  Customer Saving
customers, further reducing
bill impact.

Minimise greenhouse gas emissions,
especially SF;.

The incenfive scheme neutral point varies
depending on the total inventory of SFe

on the system. Expressed as leakage of
SF, from our equipment in 2017/18 it was
12450kg. We beat that figure by some 23%
by reducing fugitive emissions to 9615kg.
This was a significant improvement on
201617 reflecting the negative impact of

= [ 4

& 10000 B g ety

o

= I 20
winter preparations in that prior year. The

. /\-‘v /
graph shows percentage performance vs

the varying annual target. i

Minimise SF: Gas Emissions

5000

1668 jo pesi

. o131 245 016/1E 0BT 2017118

Qur performance has resulted in a payment 2ot 2014ns 201508 2016 2otine
I r| i it o

lEOQ ;grli[ under the incentive scheme of Terget wele= Performence % ahead of target

Going above and beyond | 50- 730\‘ is Environmental Discretionary Reward

to deliver low carbon 100

solutions. 80 Trial

The Environmental 'Ea”erSh'p g0 | SulbmIssion L e TBC
Discretionary Reward panel 40 52 51 October 2018
meeting to discuss our 20

June 2018 submission will a

be held in October 2018, 201314 201415 M5B 2018147 201718

XIEBABRDES. —BRERRERIASENZTEMNES [
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2013/14 2014/15 2015/16 201617 2017/18

BERVAEEGRE i | o o | e e e R

R Mmm Stakehoids
—_ Go above and beyond in
@mbu ,f\/t‘/T,r j) H .the way we engage with

our stakeholders.

> Bt RIBEFREISEDIIUS —SAUMAR, 2017/20185F K51 EREET pagsereto | E | s | a | em | o | s

reduced score this year

> RIOEZ(E: MEBHKRESMRIT 40 | R

are cumrently seeking to
understand this.

r PR RIER: BEEEELTERN

Measure the way that

(BEEiHRER U ERRE R EE) || wehave setisfea Customer & takehalder Incentve Performance
Q4 L., our customers and

stakeholders. ¢ Customer Targat
> Eft: BEBRERVHEEFESEEORTBELEH. BEBRERUERE & o — o
BLLICHEEER | e, | e | o o
= -E . = g . én annual sce I:\eir sur-.té;'[t)argel E ‘ mm Stakahoider Target
> RIOER(E: BEEHEE 6.9, MIFTEFRERTEE 74 [ | Pewaymatwemnge | | F s -
. with them and the service | Stakehalder 2
> RTA—U R BEEEBLTRELER sy | §
i This year we have seen ! NB there was no target
H a noticeable WICT@ES!i I[T" 65 set for the Stakeholder
e Survey until 2016/17

the longer-term average
score. This reflects the
increased focus that we

Eg&%ﬁ have applied in this area.
Il
EEE——

We have a licence

> FAEVABRHICT BENDFT7—%908 LINITES . 100%ZERLI=AELDHE
BElzmITEH :

R EEEEQR VLT -5

> B FRRTEEE. 2016/17FRZE2GWLEEY. 12GWITEL T, (M DEEEE
(BP)TI326GW)

1314 1415 1516 1617 1718

100% of
offers within
90 days

at reducing

Connect new generation customers to
our network.

We delivered all our customers’
requirements to progress and deliver their
connections in 20 .

General Gonnections - Actual and Forecast

MW connected

201
amount of new connection:
the amount of change to our
requirsments.

The green bars indicate the 1
ng 1314 115 1616 1647 17/18 1819 19120 2021

tomers M original business plan I business plan dalivared W new connactions

FHABREEOL LI —VER)

> B FIREEELEICEAL T, #f-7iSuper Grid TransformersB A [XRIES24EM 54 ¢
O~ LD

Connect new demand customers onto Demand Gonnections - Actual and Forecast
the network: 20

We delivered all the demand connection

#of SGls

-T1 period
The graph illustrates the level of churn in

- our customers' requirements icated by 1314 1415 1818 1617 17/18 1819 1920 20
giE 7]“ E{] iE EE E-I-Eﬂmﬂﬂ!)z the volume of ‘new connections’) B oigraibusnesspian ] business pian delverad W new comections
Incremental Wider Works (IWW) to Wider Works inc WHVDC
H strengthen specific boundaries. 0000

> B 2017/2018FEITWWIXEREN T,

EMES Wers O

although work @ s
cis due to deliver in 8
forecast 11GW of boundary g &0
acity increases to be delivered 2 4000
ared to the business plan forecast of E
This position reflects the changing 2000

requirements of our cus
The Western HVDC (WHVDC) Link has v
been delayed due to manufacturing and
installation
delaza
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O B{AMIZ(E. National Grid#t (ERIO-TIEAR R IZ Ry T =942 TFITKLBSERU N DR EE
T5ELTNBECH, ChoiBEFBLI-7IMNTUMNREICLYERAIBZBEE LB T HELTHY.
RIO-TIHAR R IC6EAR U F DHIBZERAATNSEDERRA, BREIRERFLEEET)7ELTIE.

LTFAEIFonTINS,

>OBEENAGTEDFEHL, QEERNRDER, QEXDHMRIL, DR EDRELGEZBELTRE

JXMAIROEME —

B & E A AFHE (Asset intervention plans) D &1L
SHEIDFEBILIZLY3{E9,0005 & DEFIA AT HE
=6 HXURIDENLD IR IEEHE. WERK-7IO—FDEALE

mEEREBOEBLEINICEOIGIHEER
BEREDOEMBEZRED. FHLWVERZERIZFTEZRE
= TS H(EET3(E5,0008 £)ZHIT52BEBS DEIH %

m{EEXDEE
MEMGEE R EZERRTHILTIRMNHEIRT S,
S>PIZ X, VEEBERUVRI—TZHIBT 2 =LEFEZDEANICELY  R/VFXTD
REZEIZH L T2{E70005 £ LLEDIX IR

mEEDNE
LA DFHEAKRIZEY ., Y TSAR—ADHmEFRHE
=1{#50005 & D&

JRMEERISE T2 EEARFF
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CAPEX/\TA— > R(BHEE ~IEE FEE)

B AREEREICOLTIL, 8EMT33{E3.0006 S DX HRA
SHIEE38{E4,90085 & TR T5{E1,9005 £ D HliE

BEEED B ChITHEL TSI 2€ (Allowance) BRI HL2{52,60075 £ i# 4L T39{52,1005 £
CAPEX/\J4+—< R =S5 HEEFIL. EICRIO-T2RD2EMICE T IBEFERBFADOEHZRBIELD

B RIO-TIZATHIIHAELEZHDERILSES L1005 £ EF A

SHE-_—XDELICEIZENKREN, RURXBERVFEEGRICTEREL. ChoIBEY LY LR
ERICH>THE

B EEREEEETE., 51HE£5482,3008 & 12xfLT41{E3,4005 S DIXEX T, 12(88,9007 £ (24%)D
JEREFIREED Ei$9,

CAPEX/NIA— VA B FEEDFAEIC AR TES(Z1{52,30075 & Bl

OPEX/N\T#—I >R

B EEMAEE(TO)Opex|d 5| L£2186,5005 &I1ZxfL2{87,9005 &, 1,4005 & DEiE
SEBIBEEROCTOAONTAIRDAVNEHERADEMM . HSEQRMOALTFUROR M, BEEEEHD
OPEX/\D#4—T A AMDIEFBELELTREN =2 EIZKDBBD

B SOEHEAEEIRMELEL0F S D5 HEITXL 1/81,9405 £ (RIEE1{E1,19005 8)

SOEZUTO 2/EDRINO TLHEGREID# 35 H 7 H(F117 82,0005 £, FH5/2%5£135/56,000. 5L /4L T
18184,000 5 £ DIAR 5 THBo
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E3K, ChEZ(ITNational Grid#t (. EEREBEEA U TATERT IRV F—HEEA Y

TAIEBERIE- LK.

ST —ARA(FX1HISI0DBTEREE[FTEHIAR

SEERUVRT—IRILE —oRITER-REREEXAT I, B OFMIRED+- 1%IZHET

)T —FFEERFILTAITBE

O HRBRDNTA—TUALR—HMIIL, EFfERLEH SN TS,

Electricity Customer survey

Survey areas 2017/18 overall
Our Electricity Customer survey is split into several
survey areas focusing on our business’s key
interactions with our customers. These survey areas

include Electricity Connections, Charging, Market
Change, Settlements and our control rooms ? ? 4
[

satisfaction

Electricity Stakeholder survey

Survey areas 2017/18 overall
Our Electricity Customer survey is split into several
survey areas focusing on our business’s key
interactions with our customers. These survey areas
include Business Development, Contracts, Visual
Impact Provisions, Future Energy Scenarios and the 7 8 8
TNCC. In 2017/18 we had no Electricity Major e

Projects at a stage appropriate to survey.

satisfaction

BEEGHEERABEOHRE
(4 AnNational Grid - Customer and Stakeholder Satisfaction Score Summary - 2017/18
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Submission ] EL T, FEINBRUFERICOVTHRE
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National Gridft [ Stakeholder Engagement Incentive Scheme Submission ]

> AAT000 Stakeholder Engagement Standard(LL FAAT000SES)ICE DNV RT—IHRILF —I U7 —D AU MEE . TORNBRUHERICDOL

THRYESD., ARLTWS,

> AA1000SESZRBfF L T-Account Ability|Z & AEZ -

T 7 —DINFHDERARUME

FHlZE =2 (1. F DR EE [T Advanced stage( EFR)ERTFSNT=.

IVF—UAVNEE)

ZA

R

Stakeholder priority

AT—IHRILE—DERELVIKRZRI
IZf#<

20,0008(T7—9>3vF3EEF

PR EY)

- J—592ayTERDS80,0008 DEIHY

- £ #A0HEE(value for money) DI
- BERTEHEOTL

FeEA S a2 (Chargin options)

18,0008 (3t RER)

f=Y)

57500002 LA EDCO2E D ATEEME(1006 Y -

WEGEICEANRIGSN SRS, EHETES YL
D—OERBT S,

BEXBBEDOH RAEE

- REQDIRIVE—VRTLIZEITTHREEHICBITTE
35£5129%

FYUBELEREDOEODRINT =D ERTELRAER) CTYIRICERT AN ERERBARAIRILY %S BAR~DEG-FIFERRIZTS
B1E L)OMEMLER IOLR, BRFBEDERICE | BEABICEANRBIND LS SETESRYE
5 D—O%RT 5,
- SHMNMEOIRE
- BHETEHEOTL
SRR T MJoint sprint) 9,0008 (3t AEIR) CBRRTINBRIZEDVATL TS0V 7T - £EMMEDIRE
O—F2EDRERELTOEBE~DERES - BHTEEPTL

BENRE~DESR-FIAEEHICTS

RT—IRILT—DREETFH=HD
=Ei

£1,500 (127 AL L)

Iz, —ROF L hLHFELN-EELVEHE
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EEmEE Overall Broad Measure of Customer iscore out of 10
Satisfaction (BMOCS) 8.73 8.75 8.74 8.74

ExEMH Customer Interruptions unweighted, including 51.9 14 49.3 40.4
Customer Minutes Lost exceptional events 46.3 16.4 36.5 35.1
Customer Interruptions unweighted, excluding 46.8 14 457 37.2
Customers Minutes Lost exceptional events 37.3 16.4 354 30.8

RS Environmental llmpact Business (tCO2e) 29721 16.137 18560  64.427
Carbon Footprint

B Time to Quote (LVSSA) days 7.2 5.7 58 6.5
Time to Connect (LVSSA) days 43.2 41 36.5 40.7
ICE scheme penalties incurred &m (2012/13 prices) 0 0 0 0

A T .

HEMETS Individual stakehold.e.r engagement &iscore out of 10 795 795 795 725
consumer vulnerability

TZeH Lost Time Incident Frequency Rate (LTI/100,000 hours
(LITFR) worked n/a n/a n/a 0.02

ZDith Total innovation spend &m (2012/13 prices) 3.05 2.68 2.41 8.14

(4ANHUK Power Networks Business plan (2015 to 2023) Executive summary, Revised RIIO-ED1 Business Plan What's changed and why Summary for

stakeholders, How you shaped our plans. UK Power Networks RIIO-ED1 Business Plan Commitment Report 2017/18
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London Power Networks

South Eastern Power Networks

2017/18 Broad
measure of customer
satisfaction

Power cuts General Enquiries Connections

2016/ 17
No.  Elght year RIIO-ED1 Output Commitment 2017/18 update slatus
1 Improve performance of all UK Power Networks' DNOs in all our Customer Satisfaction Survey scofes continue to Improve and exceed the targets we set ourselves for RIO-ED1. We . .
components of the customer satistaction survey, achieving an have achieved scores out of ten of 873, 8.74 and 875 In Eastern Power Networks (EPN), South Eastern Power Networks
average overall performance of 8.3 for EPN and SPN and 8.1 for (sPN) and London Power Networks (LPN) respectively.

LPM over RIO-ED1.

2 0On average, answer calls from customers within five seconds. Further enhancements In our proactive communication to customers and the self service options avallable to wstomers
has enabled us to deliver an average time 1o answer calls of 3.1 seconds, compared to 7.1 seconds last year.

3 Resolve 70% of all customer complaints within one day and 95%  Complaints performance continues to Improve, with 76% of complaints now resolved on the first day, compared with
within 31 days. 67% last year and 95% resolved in 31 days compared with 94% last year.

they have requested has been completed to therr satisfaction. customers within 24 hours to check that the work they have requested has been completed to therr satistaction.

5 Get the lights back on for 20% of HY power cuts within two we restored power for 96% of high voltage (HV) power cuts within two hours, helping to minimise the impact of power
hours. Cuts 1o our customers.

6 Provide multiple ways for customers to stay regularly updated on Since the beginning of RIQ-ED1, our customers have had muliple channels avallable to them to stay up to date on
the estimated ume for supply restoration and on any changes to the staius of power cuts. These channels include phone, text messages, Twitter, Facebook, our online Interactive map,
the estimated time. As a minimum this will Include phone, SMs web chat and we were the first to launch video chat and Facebook Messenger. Additionally, we are launching Sign Live
text, Twitter and online. for our deaf and hard of hearing customers and have also launched a new home page on our website which features
a New power cut tracker.

4 Contact 100% of customers within 24 hours to ensure any work Each day we review all Connections and General Enquines work that has been completed. We contact all these . .

7 Proactively contact 100% of registered vulnerable customers o When power cuts occur and we are made aware of the outage, we contact all registered vulnerable customers via . .
offer support If they are without power. our automated SMS and Volce message service, as well as with agent to customer proactive calls, which occur between
8am and 11pm. Proactive updates are provided to customers 24/7. We have more than 1.4m customers registered on
Qur Priority Services Reqistar
8 continue with our three Critical Friends Panels per DMO 0ur enhanced stakeholder engagement programme, which 1s endorsed by our Critical Friends Panels, this year delivered . .
per annum. nine Critical Friends Panels, three in each DMG, six roadshows, three focus groups, five forum meetings and three CEQ
Panel meetings.
9 Publish and review a UK Power Networks business plan update This document, the RIO-EDT Business Plan Commitment Report, includes an wpdate to all our output commitments . .
BVery year from our RIO-EDT business plan. In the Value for Money section, later in this report, you will find an update on our
expenditure forecast for the remainder of RIO-ED.
10 Publish an annual strategic development statement for Central we published our second update to the Central London Strategy covering the 2016,/17 regulatory year which can be . .
London. found here. We will publish an update covering the 2017,/18 year In December 2018.
1 Review our economic assumptions with our Critical Friends We discussed our economic assumptions with stakeholders at this year's Critical Friends Panels. In particular we . .
Panels each year. sought our stakeholders views on both housing and GDP assumptions as well as the overall scenano framework.
12 Appoint an independent chairperson o our Critical Friends independent chairpersons were appointed to our Critical Friends Panel In August 2013 and will continue to chair the . .
Panels. sessions throughout RIO-ED.
13 Hold a Distributed Generation forum annually. we held four Distributed Generation forums In 2017/18: we held two ourselves, one was the National forum and . .
the other was the Joint forum with SSE. Qur engagement with these customers continues to help more low carbon
generation to be connected to the UK energy system.
14 continue 1o use our stakeholder feedback to Improve our We use a “You sald, we did” approach to our stakeholder teedback to ensure we track and Implement the actions . .
customer-facing business processes. we agree with our stakeholders. Our stakeholder submission (which can be found here) gives details of all the

Imorovements we have made 1 our business processes as a direct result of stakeholder feedback.
I~ ERJTOR T FIEFEZERLLE KT, 5 D8EFD T O T o BIEEFENFEINELD,
- ERJT IR T FIEFEZ LKL 0 /-8 E DT O T FEEZER D BAENSED, E/ILERT O T I EIEFEE LB BEMD T O T I FEETIZEK T B IH5HEED,
B -ERI7OFT I EEEEZEREL, D DSERHDT O T FIEERERAFAEED, XIBIEBRATRDEH. —EPREEDBRASENDTLEMEN B D
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> 8O 0) - E“J I“)Ly I\ 7b§ . 1% *E’l‘ﬂit L—céj\iﬁ Percentage improvement since 2012/13 in network reliability and availability o

Customer Interruptions

>FPESNDEERME. 2012/13FEEZ19% FEISEER i

London Power Networks

JEKHEETHIE, E1-. BENLERIE 240454

UK Power Networks

. 2012/13 s the base year for measuring performance improvement

. This relates to power cuts that are unplanned

. Customers Interruptions (Cl) are the number of customers interrupted per 100 customers on our network

_ Customers Minutes Lost is the average length of time customers are without power, for power cuts lasting three minutes or longer

PSRN

2017/18 2016/17

ND. Elght year RII0-ED1 Qutput Commitment 201718 update status status
15 Maintain LPN's position as having the lowest level of Customer LFN continued to be the best performing network for both Customer Interruptions (C1s) and Customer Minutes Lost ., .
Interruptions and Customer Minutes Lost in the UK targeting 23 (CMLs). There were only 14 unplanned s and 16 unplanned CMLS. This I3 an iImprovement of 42% and 49%
0s (7% Improvemant) and 30 CMWLS (8% IMprovement) for respectively since 2012/13.

unplanned interruptions (Compared to 2012713 base).

16 Reduce EPN and SPN Customer Interruptions by more than There were 47 unplanned Customer INterruptions per 100 customers {CIsh In EPN In 2017,/18. This represents a 14%
12% targeting 51 €I in EPM and 49 C1in SPH for unplanned Improvement since 2012,/13. 5P reduced unplanned Cls to 46, which Is also a 14% improvement since 2012/13.
Interruptions {Compared to 2012/13 base).

17 Reduce EPM and SPN Customer Minutes Lost (CML) by maore than In 201718, there were 37 unplanned Customer Minutes Lost (CMLs) In EPN and 35 in SPM. This performance represents
19% targeting 35 CML In EPN and 35 CML In SPN for unplanned an improvement of 12% and 16% respectively since 2012/13. Our current ED 1o date CML average for both EPN & SPN
Interruptions (Compared to 201213 base). I5 better than the ED1 target average and we remain on track to deliver 35 CMLs by the end of the period.

18 mantain the health of the network during RIO-ED1 as measured  Since the submission of our RIO-ED1 business plan, the Commaon MNetwaork Asset iIndices methodology was introduced
by the health index, at least at the end of DPCRS levels. across all DNOs In Great Britain and our target has been reset to be as challenging as the onginal. We remain on target
1o deliver 100% of this new Health Index targel.

the number of highly rated sites 1o 18 1n EPN, 14 In 5PN and 12 there were 13 highly rated sites in EPN, 12 1n SPM and st in LPN. This Is ahead of the RIO-ED1 target and we continue
In LPN by the end of RIC-ED1. 1o work to ensure we maintain risk levels within the target.

20 Protect 72 substation sites from the risk of flooding. In 2017/18 we pratected 11 substation sites from the nisk of flooding, which puts us ahead of our target for this
requiatory year. The protection of three further sites was already underway betore the end of this regulatory year
50 there will be a strong start to delivery in year four. We are on targel 1o protect 7& sites in RII0-ED1.

1 Feduce the number of 12 hour fallures by more than 300. We aim to restore all supplies within 12 hours for unplanned power cuts. In 2017/18 13,263 people experienced a
power cut longer than 12 hours, which 15 a reduction of 44% since we made this commitment in 2012,/13.

19 Continue to improve the load index of the networks by reducing In this context, highly rated sites are those that are heavily loaded and s0 are in need of attention. To date in RNO-ED1 ., .

22 Reduce worst served customers to less than 10,000 in elther “Worst served customers” s a category spedfied by Ofgemn that identifies those customers who receive service that 1s
EPN OF SPH. below a supulated level. In 2017/18 there were 7749 and 2,856 worst served customers in EPN and SPN respacively.
Two schiemes In EPN and one scheme In SPH were completed this year and a further three in EPN and si in PN are
planned for next year. All worst served customer schemes delivered since 2012 have resulted In an average reduction
of 76% In CUSLomEr INtemuptions.

Nt 0 H
@ Mitsubishi UFJ Researchand Consulting  (#/29UK Power Networks RIIO-ED1 Business Plan Commitment Report 2017/18 %



Z%: UK Power Networkstt : /\D74A— U XEEHIO
i

>TONIAZTYMAVIYRIEMELTHEE
»>2017/2018F EIZ#[+5Business Carbon Footprintl£64,427tCO2

2017/18 2016/17

No. Elght year RIIO-ED1 Output Commitment 2017/18 update status status
23 Reduce our Business Carbon Foolprint by 2% per annum. Qur Business Carbon Footprint in 2017,/18 was 64,427 1C0,2, a 17% reduction compared to 2014/15 levels, which 1s our . .
baseline year. This I5 ahead of our target for the year of 72,701 1W0e.
4 Continue to divert 70% of office and depot waste from landfill® In 201718, we diverted 83.4% of our waste from landfill and we have increased the recycling percentage of . .
and recycle 9% of sireetworks spoil. our streetworks spoll o 99.3%. We continue to work [0 maintain this performance over the RIQ-EDT perniod.

* The word “recycle” has been amended to “divert from landfill”, to more
accurately reflect UK Power Metworks' long established process of
diverting 70% of office and depot waste from landiill.

25 Maintain sulphur hexafluoride (5F&) leakage at less than 0.2% a5 We achieved the target of emitting less than 0.2% of the toral amount of SF& In service. sF6 leakage was 0.14% of the . .
a proportion of SF& In service. SF6 In service in 2017/18. We continue to aim to minimise the leakage of SF, in order o reduce the impact on the
ervironment
6 Feduce cable fluid leakaoe of 207000 litres by 2% per annum. The fluid filled cable lkeakage in 2017/18 was 211,068 litres, which 15 above the annual target of 194,827 litres. As part of . .

aur ongoing replacement programme we have decommissioned some of the worst performing circuits. In addition we
have Increased our operational activity to manage leaks when they do occur. This Is already showing improvements and
we expect this to be retlected in future performance.

27 underground the equivalent of 0km of HY overhead ine N SPN To date In RID-EDT we have removed &.2km of overhead Iines in SPM and 3.7km 0 EPN. 1t 15 unlikely that we will .
and 2skm of HY overhead line 10 EPM In Areas of outstanding delnver the km stated in the onginal target. We will however, continue 1o engage with stakeholders through steening
matural Beauty and Mational Parks. qgroups to identfy areas for undergrounding.

28  Innovation expenditure of 0.5% of allowed revenues and win In 2017 we spent £7.3 million (@t 2017 prices) on INnovation projects. This equates to 0.5% of allowed revenue. At the .,
largest market share of the NIC competition. end of 2017, we had won the highest market share of Network Innovation Competition (NIC) funding, inclusive of the

partnership with Mational Grid on Power Potential. Our Active Respanse project was successtul and will contribute o our
RIIO-ED1 porttolio. We continue to bid into the tunding competition with our 8V fleet project Optimise Prime in August
2012, We continue to Invest In innovation projects where there 15 potential to achieve benefits for our customers. For
example in the first three years of RID-EDT we have delivered £149m of benetits through wse of innovative solutions.

19 Investigate all noise ssues and address all non-compliant sites. Thirty-five noise enguiries were recened In the 201718 regulatory penod, all of which were Investigated. . .

Five mitigation schemes were completed in the year, including design and installation of an innovative screen In our
substation at Moscow Eoad, London. Other mitigations included bespoke noise screens and transtormer replacement.

® v | SRIECHEROLSD, —HRERBSEISEN BRI 55 | 7
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2017/18 2016/ 17
No.  Elght year RIIO-ED1 Qutput Commitment 2017/18 update status status

30 Achleve an average ume o quote from the ume of enquiry of 8.2 In 2017,/18 we achieved an average ume 1o quote of 6.5 days tor low voltage single services and 10.2 days for low . .
days for low voltage single services and 11.7 days for low voltage  voltage multiple services.
multiple services.

31 Achieve an average time o connect of 42 days for low voltage In 2017,/18 we achieved an average time from quole acceptance to connection of 40.7 days for low voltage single
single services and 53 days tor low voltage multple services. services and 47.3 days for low voltage multple services.
32 Achieve In excess of 99% compliance with our Guaranteed In 2017,/18 we achleved 99.9% compliance with our GSoP targets.

standards of Performance (GSoP) Largets.

33 From Q3 2014 we will commence the introduction of new online The Connection semvices customer portal Is currently under review as part of company-wide online service offering.
services for customers requinng new of altered metered services 1S iImplementation date is to be confirmed by the end of 2018.
and all customers requiring unmetered connections. These
services will include: submission of service requests, Quolatlons
and estimates, Service request and job delivery tracking,
Payment, Appointment booking.

34 Integrate Flexible Plug and Play connection offers (as per our Low  Rollout 1s progressing as planned. we opened up Cambridgeshire, Great Yarmouth, Sussex and Eent last year. Following
Carbon Metwork Fund Project) into business-as-usual by 0z 2015, feedback from customers, we are planning to accelerate the Flex ble Distribution Generation (FOG) rollout from 2021 to
2019 We have published the next two years' roadmap for the FDG connections rollout on UK Power Networks website

35 Engage reqularly with ather connections stakeholders on a We engage with our connections stakeholders through a vanety of channels throughout the year.
frequency agreed with them. Maore detall can be tound In our Work Plan and Incentive on Connections Engagement {ICE) reports here.

36 From 2014, agree and publish a Service Development Plan with We published our Incentive on Connections Engagement (ICE) plan in May 2017 This can be found here.
assoclated key performance Indicators.

37 Publish quarterly updates to communicate progress against the Quarterly ICE updates for 2017/18 can be found here.
service development plan.

38 Review and revise the plan annually In agreement with We published our ICE Workplan to Ofgem on 30 April. It can also be tound here.
stakeholders.

o) TRERE : XIRFECRBRDIED., —EAREERBHRNSENDOIEEEN DD 18
v Mitsubishi UFJ Researchand Consulting  ( 4/ZRUK Power Networks RIIO-ED1 Business Plan Commitment Report 2017/18



Z%: UK Power Networkstt : /N4 — U XEHG)
()

2017/18 2016/ 17

No.  Elght year RIIO-EDT Qutput Commitment 2017/18 update status status
39 Publishi an annwal progress update to Otgem and stakeholders. We publish voluntary quarterly Incentive on Connections Engagement reports. We also publish a formal mid-year review . .
based on teedback from Ofgem and customers. The reports can be tound here.
40 Complete an annual iIndependent audit of our achievements Accountability conducted an audit of our strateqy, process and outputs. They confirmed the efficacy of our . .
dgainst the agreed service development plan. process and the accuracy of the findings we presented in our report. They validated this with customers.

Thelr report can be found here,

N Waork with Connections stakeholders to develop our products ‘We held nine major forums, eight scrutiny Panels and 10 technical working groups throughout the year. These are . .
and services through ‘user groups’ three tmes per annum with all described In our Work Plan, our quarterly updates and our Looking Back and Looking Forward report published
COMMON Interest cusiomer groups o gain insight into their needs  In May 2018. The report can be found here.
and requirements and shape innovaton and development within
UK Power Metworks.

42 Offer account management to any business,//commercial We continue to offer an Account Manager to anyone who requests ane. . .
customer who requests this service. Develop more ‘pre-
applicaton’ support for customers 10 enable them w make We conunue to offer Connections surgenes for all customer groups. They can be booked here. In 2017/18 we ran 29
Informed decisions on their schemes. ‘Ask the Expert’ surgeries which customers have found useful and received a customer satistaction score of 2.5/10.

43 Extend our ‘Ask the Expert’ service 1o include phone, web chat Our pre-application support services are now avallable across all channels as business as usual. ., .
and face-fo-face oplions. The outcome was reported in our Looking Back repart in 2017418 here.

44 Publish heat maps’ 1o provide an overview of current network We have now extended our heat maps to show consiraints on the LPMN network. The heat maps are availlable here. ., .
capacities by location.

45 Provide access via a web portal to cable diagrams, allowing Customers have access (o the web portal Linesearch Before You Dig to allow them to download our maps. In addition, . .
customer access Lo up (o date information. independent Connection Providers now have direct web access 1o Netmap Webview.

o _ XIREERBP D2, —BIAREHERERNSENDAIEEMEN DD 19
@ Mitsubishi UFJ Researchand Consulting (44 UK Power Networks RIIO-ED1 Business Plan Commitment Report 2017/18



Z%: UK Power Networkstt : 1\ — U XEHI®

BB (E)

No.  Eightyear RIIO-ED1 Output Commitment

2017/18 update

46 Extend the online price illustrator to include all market segments UK Power Networks has migrated Connections to a new mabile-responsive website. The new price calculator for Small
and provide indicative timescales in addition to cost illustrations.  Services customers will go live in October 2018.

The price calculator for business customers will be developed subsequently. This will go live at the beginning of 2019.
We continue to work with stakeholders involved in larger connections projects to provide them with a range of
pre-application support options, such as surgeries or use of our Ask the Expert service. These assist them as they
progress their application.

2017/18
HEH

2016/17
status

47 Extend our current DG surgery sessions to other customer groups  All market segments covered by the ICE Report are now included as set out in our ICE Looking Back report for 2017/18.
to allow customers to discuss their connection proposals You can read this report here.
informally prior to application. Increase the choice and flexibility -
of connections services available to customers.

range of connections.

up to 1,000kVA in SPN and EPN. We continue to engage with companies that provide independent connections and will
seek to extend the scope of these arrangements further where possible.

53 HV jointing to existing networks to include all associated planning  As of October 2015, third party connections providers are able to carry out all associated activities of HV jointing to

and operational activities.

existing netwaorks. This ensures effective competition.

"

48 Introduce longer office hours for our contact centre: Connection Services customers who call out of standard out of office hours are handled by customer service advisors 24/7. . .
a) 08.00 to 20.00 weekdays; (b) 09.00 to 16.00 Saturdays.

49 Offer two-hour time-banded appointments for site visits. We now offer two-hour time-banded appointments to custorners for site visits. We are in the process of implementing . .

a system that will enable us to measure how often these appointments are kept.

50 Schedule waork delivery across a wider working window to Delivery of new connections to the network are available at evenings and weekends if that is what the customer requests. . .
include evenings and weekends.

51 Extend the convertible quotes concept so that quotations offered  Convertible quotes have been issued to connections customers since October 2015, making it easier for them to consider . .
in a competitive market segment can be fully or partly accepted competitive options for delivery of their connection.
dependent on the customer’s preference.

52 Self-determination of the Peint of Connection for an increasing We introduced self-determination of Point of Connection in October 2015 for all connections up to 140kVA in LPN and . .

HROER
»16DDIAZ YAV,

REM

4 Extend live LV jointing to the LPN interconnected area. We have introduced live LV jointing for third party connections providers in LPN. This gives customers a greater choice

of provider for a wider range of activities relating to their connection.

HEMNEHBELTHE

PTODNAZYRAVID, REMHELTHEE
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SFMDifmiEBIL. 2016 FE NS DHIRIZFI,
2017 DABDIFEIL6,860) Yk IL, FITASUA B TEL-EET—TILOFREEIZLEED,
2017 DIREBRED B 5$J:'C°0)§$EQ%§JJ75M‘E7§\OT:T*&') 4444 LB IKZE,
H—R2 Ty T (201745) R E IR DGR (2015~20174F)
2,884,642 2,095,130 IHH 2017 2016 2015
tonnes CO,e (gross) tonnes CO,e (net)
%$E
R &= X (GWh) 5,080 4,212 3,879
12 BEE =8 I:IXO)73 —Ro Ty Tk
(EEEHB L) 10.8 9.3 8.4
g;i.dglc;s‘;es SF6Mm#E (%) 0.28% 0.38% 0.35%
e SFeDiR A
gﬁ;ﬁ,ﬁ/})“’"s‘ SFeMiEAE (kg) 934 1,248 1,106
Electricity
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0% oBse%h  099% i 8 125 8 32 ) 5 A e 44 58 84
Indirect Indirect Direct
O [ | [ |
pstream Own operations
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Volume of energy not supplied: Electricity transmission
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(L Blr) CREIDélibération de la Commission de régulation de I’ énergie du 17 novembre 2016 portant décision sur les tarifs d’ utilisation des
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ERMERFI— D H

O 7Y IR—U AU MIIZDLAF A DOFEICEALTIX., E3FHRBICLIBEAEFELTEY.
ZEEHNEINEESNTLNS, (ffl: ITAMS, e3GRIDZAE)

*e3GRID: 2018 1 A/ 5TCB18EL TEFHAH D T Oz O~ & /5545, ECOM, ECOM+, e3GRID, TCB18 T/, B I # /L +—4E#Z 7F#Z(CEER) ZED T, &£FH
BT D SR SN o T —RER(Z, TP NZ,ERFSUMICSID A EETSO DFHEIXIFTF51EL TLB,

EE X EE E S B IZUITAMS: International Transmission Asset Management Study)

> ITAMS (&, EfF:EEER - #FHZLITOMS: International Operations & Maintenance Study) M SiREL T2010FIZH AL -FE Y
Y= T LTHY . NJa— R—=RDT7 I IR VAR FICE T 5FERLEEXNRELE-BEREERMDA=T7FITHS,
=1S0 55001 (24 HL, BMAE(E, 7HEyh - TR—CAVCDOEB R URERCEAL THER 8

=>SNE THER SN 58T B ZE & & (Executive Advisory Board)|Z&k > TEE

ITAMSIZ2EH A4V ILTEE, ITAMSTAOS S AL, EEBEDHMLAILICERZHUTTHY . EARAETIL. JOEX GBS
(Competence). TEEREIE - HEHMIM RETD4DDEELHEFIZT+—HALTULNS,

ITAMS:
» Benchmarks the maturity,

Strategic — Asset Owner
(Why/when: AM-policy, objectives)

alignment and completeness of
your AM-system and practices

Assessed Key Areas g
against peers.

[— ‘\ Operating Process )
Y \ model » Shows the effectiveness of your
Tactical — Asset Manager y 4 \ \ asset management.
(What: SAMP, AM-plans) / |TAM S (N @ g
7 L * Shows how (well) your asset
l, \ Compe- management is performed,
P _)\3 tences IM&ET organized and supported, and
Operational — SPs allows you to learn from the best
(How: execution AM-plans) practices.
+ Covers quantitative, specific and
practically applicable elements,
complementary to 1ISO 55001.
ITAMSD £ 1K1
(L1 BF)UMS Group ITAMS Web¥+ \ \
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> ITAMSIZ2010FE M 52016 F 2T TAFAVILHBEIZEESNTULVS, ITAMS2016 Tl Stk Li=4 DD EEL R FF
FHRILCT—2E - D TEEEL. RTCEOEETEVATLARUVERBRIS VT REFHELTLVS,

> YUERERIZEDOMERELT., FHEHISO 55001 DERLARIJILE TFE>TLNV=6DDHENF(BHIZERTE. B
FEICERERIN-URYLORE— BERRTERES . CAPEX/OPEXDE FLINERLTI1T/&F &1t . EFE AT 1L B flr D A
E.AMITRT—AEEB DA —F— v N EEEL=,

ITAMS20161=$ 1T+ A5FfIE H ITAMS 2016 D EE{H§EE

Separated Business Roles _— W L _
Clearly-defined Asset Management Policy : o %
_ . = o Guiding Business Value Framework 4 =
A, THTEKIE. KPIOBIZERT7 ., FLER-HETOSI IR, tirgetharing g =
Eﬁ%ﬁﬁ% Performance management (KPls) _E-I L J g
Well Defined Risk Register - g
ESAROBEIAO. AM, SP). 1S (BI.FTECR ), BEEES Fully Documented Processes —— &
&t Leadership —m—
RF—ORNE—DEEN, ELEMERE. EEEKP), EEEE D il i i _—
= o = . DR |y \.-'o sset System tratggy —_— ¢
Et*a:\ UX77;?: /)‘/'“\ X = '1'30) l/’\)lftnnﬁ\ J /)7 P N ﬂ’—k Maturity of Investment Planning —'-I— L ]
%EE"JE&%\ ﬁfiﬁﬁﬁ@ﬁ'ﬂﬂﬁﬁﬁﬁ Maturity of Investment Delivery Management —.4— [ ]
Life Cycle Manage ment ﬁ 4 n
$ITOLADRRME(IR YR, AEWE . RAHE. RATUN et defnedase: rales === |
e 5 — 3 o — ecision-making Skills . =
Y )'!;:"j'jjl:l‘“b“xﬂa)beE, -U-ZLZ;FI tﬁxﬁa)_irj I\Ejijh‘ 747-&:{ Prioritization/Optimization of CAPEX/OPEX m + e
2L EIE~ & EEERS - SRR BUR . Eumﬁ%ﬂia)x:\:)bs_HS‘(JE“Z'@?E“'E{AL Standardization —e =
fT1f. 128 FIEEHADEE . SERIED D -5, Control of Progress and Changes —_—l—ia
Analyse/Evaluate Completed Work ’ E-] —
Decision Support Tools —_— " ¢
IS — . g 2 _ i I 5. e Maturity of Technical Competences —_—— w
b/bXTA*E*ﬁ‘ Eﬁé*gm‘ ;? vk 74# E(EIAEgE‘ E%E%Z‘ ﬁfé'lk Maturity of Non-technical Competences ‘4_“'.' §
ﬁf‘%)\ ;ﬁﬁ“g’rj~ ﬁﬁ(OPEX~ CAPEX)‘ 'l‘iﬁb(SML* LTIF%‘F-F) Willingness to Change / Learn —_— x
Capacity for Executing Core Processes 1 —i® a8
y " . . . . — Level of Experience —i—’-l = E
?ﬁﬂﬁﬂ"]ﬁﬁﬁ@ﬁi?ﬂfﬁ~ 3F?§ﬂﬁﬂ’*]ﬁﬁj]0)ﬁ£,§.ﬂf§~ §$.$21§5ﬂs :|-7j Training & q At
OtZADEITRESN . BERLAIL, HE - IR, EX 8 O, THE-BE Maturity of Enabling Technology e
DFE LR Quality of Data (Asset Information) ——n —
Information Management Capability 0 ;
%iﬁﬁ[ﬁ%@?ﬁfﬁ/lT’/Zj"AO)ﬁk%ﬂfE\ ?—ngkﬁé'ﬁ\ ;«_Q:Ej__\\ AM O\-.-nc’(r:e;h:} IlT & Data Management [ ] E L 2 g
Py sty i N PRI N e P mpleteness of Data Model L S | =
I, EREEGEN. ITELXUT—2DAMI;—F—2v T T—25HD Maturity of Data Analytics $a
BEE, BRITY—IL : :
0,00 1,00 2,00 3,00 4,00 5,00

(HFTUMS group(International Transmission Asset Management Study ITAMS) -Improving the ~ _____ 10 55001 " A WA A

Effectiveness of Your Asset Management— Program Overview ITAMS 2018 | - io N N . L o
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SE ITAMSODIEE
ITAMS2018D E k3

> IRIEIXITAMS 20180 EEH THY . RIEBEZH 2018 FF4ME AN S FE2018MEHAICIRHEINSEFETH S,
ITAMS 2018 CIZITAMS2016 D#ERFBFZ f- LT, T—25RENE! & E E 1 (Data driven Asset Management).
£ 1&E# (Performance Management). £ 71(Competences). xR E. T—2 A DO BRI . MEALIEMS
DTF—ADIAE—)ZIZEENBANTNS,

Data

. L - Data Analysis & Sharing
Phase: Solicitation cgﬂtta]tr:rt]l%r; I& R reporting results
Timing: Q4 2017 Q1-Q2 2018 Q3 2018 Q4 2018 Q12019
Content:

* Preparing * lIssuing data * Evaluate * Performing * Preparation of
participation collection completeness of analysis conference
agreement material submitted data . Draftingreports  + Results / Best

» Contacting « Participants » Talk to . . . practice
companies collect data individual Clebilss conference

. - participants * |ssuing draft
isggtﬁmmlgwith about invalid/ reports
respect to missing data * Interviews/
interpretation of = Participants discussion
data revise invalid/

* |ssuing final

missing and reports

S resubmit data

submit data

ITAMS2018MD A< a—)L

(L AT)UMS group!International Transmission Asset Management Study (ITAMS) —Improving the
Effectiveness of Your Asset Management— Program Overview ITAMS 20718/
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